
 

 

 

 

 

   

 

 

  

  Cain’s Brewery 
LIVERPOOL 

CLIENT 

The Robert Cain Brewery 
Ltd 
 
 
 
 
TEAM 
Destination Consulting 
Development Consulting 

SERVICES PROVIDED 

Market analysis 
Concept 
Development appraisal 
Support to planning 
application 
Developer interest 
 
www.colliers.com 

 
CHALLENGE 

Cain’s Brewery has been an iconic presence in 
Liverpool for over 100 years, making beer in its 
magnificent “Terracotta Palace”. 

Sadly, the economics of making beer in 
volume meant that the operation was no longer 
viable. The owners decided to reposition the 
brand as a craft brewery, occupying a portion 
of the building, with the rest of the building and 
the site to be developed. The challenge was to 
decide what the best form of development 
would be. 
 
OUR WORK 

We were brought in by Turley’s the planning 
consultants, when an initial scheme was not 
favourably received by the City Council. We 
advised that a scheme of a totally different 
nature would be both more viable as a 
development and more acceptable to the 
Council. We worked with the architects, 
Falconer Chester Hall, to create a new 
scheme. We then did a development appraisal 
and provided a report that explained the nature 
of the development and the rationale for it. It 
also contained a business plan for the craft 
brewery. 

 

 
SOLUTION 

Our starting point was to make the most of the 
historic building and to introduce uses that 
would fit with the the emerging identiy of the 
Baltic Triangle area as Liverpool’s creative 
district 

We identified a range of leisure uses that would 
optimize the spaces available and fit together 
to form a destination that was unique in 
Liverpool. We then identified a range of uses 
that could be developed in new build 
construction on either side of the historic 
building.  

The scheme that emerged from this work was 
positively received by all stakeholders, ranging 
from English Heritage to the Mayor of 
Liverpool. 

Information about the scheme: 
www.breweryvillage.com 

 

 

 



 

 

 

 

 

     

  Destination Leisure Assessment for Milton Keynes 

Theatre District  
 

CLIENT 

UGS MK Limited 

 

 

 

TEAM 

Colliers International 

SERVICES PROVIDED 

Planning 

Destination Consulting 

Development Consulting 

 

www.colliers.com 

 
 

CHALLENGE 

UGS MK Ltd, the owners of the Milton 

Keynes Theatre District, are developing 

plans to revitalise the area.  

The leisure offer of the Theatre District 

currently comprises of a selection of 

restaurants, cafés, bars and night clubs that 

sit adjacent to the Milton Keynes Theatre 

and Gallery.  

The aspiration is to reposition the area to 

better complement the rest of the city by 

shifting the emphasis from ‘nightlife’ towards 

a more ‘family friendly’ destination with 

increased daytime activity. 

As part of this strategy, UGS-MK prepared a 

hotel-led scheme on the main opportunity 

site. As part of the consultation, the local 

authority and local stakeholders were keen 

to explore optional scenarios for further 

‘destination leisure’ development in addition 

to the hotel. 

 
OUR WORK 

Colliers International acted as lead planning 

and development advisor to UGS-UK 

through preparation of the scheme to 

submission of the planning application. 

The Destination Consulting team was 

specifically instructed to assess the potential 

for additional destination leisure 

development and identify whether any 

alternative scenarios were practical or 

viable.  

Based on an assessment of the local market 

context and the available development area, 

six different development scenarios were 

explored based on a variation of the 

preferred hotel scheme, adding and 

removing different amounts of commercial 

leisure. 

SOLUTION 

The work concluded there was no 

recommended destination leisure use that 

would be an attractive commercial 

proposition, fit the site and be a good 

complementary use to the hotel and the 

wider Theatre District.  

An optimal hotel-led scheme has 

subsequently successfully achieved 

planning permission. 

 

 

 

 



 

 

 
 

 

 

     

  Old Library Arts Centre Viability Appraisal & 
Conservation Deficit Calculation 
ACTON, WEST LONDON 

CLIENT 

Arts Centre Acton 

 

TEAM 

CI Destination Consulting 

CI Development Consulting  

SERVICES PROVIDED 

Viability Appraisal 

Options Appraisal 

Market Analysis 

Conservation Deficit 
Calculation 

www.colliers.com 

 
 
CHALLENGE 

The Grade II listed Old Library Arts Centre in 
Acton, West London sought to provide a 
new leisure facility with a mix of theatre, 
cinema, dance and creative studios with 
supporting café/bars. 

The client required Colliers to prepare a 
viability appraisal and conversion deficit 
calculation in preparation for a HLF 
Enterprise Fund Stage One bid. 

OUR WORK 

Colliers assessed the existing state of the 
building in terms of its structural condition, 
location, access and planning context. 

Two main options were considered 
including: 

1) Multi-purpose arts centre 
2) Multi-purpose arts centre + 

residential 

Options were supported by market analysis 
exploring the value and demand of the 
leisure industry along with existing local 
supply and potential competition. 

 
SOLUTION 

A multi-purpose arts centre without 
residential was chosen as the prefered 
option, suggesting a variety of uses spread 
over each floor including a bookshop, 
exhibition space, studios, workshops, 
theatres and cinemas. 

The client was provided with a conservation 
deficit calculation to support the funding bid 
to the HLF.  

 

 



 

 

 

 

 

     

  BFI Southbank 
LONDON 

CLIENT 

British Film Institute 

 

TEAM 

Destination Consulting 

SERVICES PROVIDED 

Market Analysis 

Visitor Forecasting 

Headline Financial 

Forecasting 

www.colliers.com 

 
 

CHALLENGE 

In response to public funding challenges, 

the BFI sought to reorganise its London 

estate to create a world class film 

destination and increase income potential. 

The BFI requested a study into the viability 

of a first run art house cinema offer on the 

Southbank, the optimum screen 

configuration and possible operating 

options. The study also investigated the 

potential for a paid entry temporary 

exhibition gallery. 

OUR WORK 

Colliers International prepared a cinema 

and exhibition market assessment study to 

provide an evidence base for the evolving 

business plans, design and strategy. 

The report looked at the supply and 

demand for cinema and temporary 

exhibitions across London, as well as the 

preparation of high level visitor and 

revenue forecasts. 

 

 

 

 

 
SOLUTION 

The study identified a gap in first run 

cinema provision on the Southbank and 

recommended screen numbers and sizes 

for a potential art house cinema. 

An opportunity for a temporary exhibition 

space dedicated to film culture was also 

identified.     

Work is ongoing. 

 

 

 



 

 

 

 

 

     

  Options for Former Carlton Cinema 
ISLINGTON, LONDON 

CLIENT 

London Borough of Islington 

Resurrection Manifestations 

 

 

TEAM 

Colliers International 
Destination Consulting 

Colliers International 
Development Consulting 

SERVICES PROVIDED 

Expert Witness at Planning 
Inquiry 

Market Assessment 

Options Appraisal 

Development Appraisal 

 

 

 

 

www.colliers.com 

 
CHALLENGE 

The Carlton Cinema is a magnificent former 
cinema and performance venue built in 1930. It 
is Grade II* listed because of its heritage 
value. It was converted to a bingo hall and 
then sold to Resurrection Manifestations, a 
pentecostal church. They developed a scheme 
to convert the building to a church and events 
centre, to be funded by residential 
development behind the building and over the 
top of it. The London Borough of Islington 
refused the planning application on the 
grounds that the enabling development was 
excessive. They asked David Geddes of 
Colliers Destination Consulting to be an expert 
witness at the planning inquiry. The Inspector 
found in favour of the Council. 

Resurrection Manifestations then asked us to 
help them to develop a scheme that would be 
acceptable to the Council. 

OUR WORK 

We have worked with Haworth Tompkins to 
explore a wide range of options for how the 
building might be adapted so as to be more 
functional. That resulted in a scheme which 
included a residential development at the back 
of the building. We did an assessment of the 
value of that development which suggests that 
it would be enough to pay for most of the 
works to the cinema.  

 

 

 

 

 

 We participated in pre-planning application 
discussions with the local authority which have 
been positive. 

We had discussions with the Heritage Lottery 
Fund about the possibility of a grant, which 
were positive. 

We are now working on a delivery strategy with 
the client which includes finding a cultural 
partner to use the building and a development 
partner. 

SOLUTION 

The scheme that we have developed with 
Haworth Tomkins reflects the strategy we 
proposed at the planning inquiry – it uses 
space at the front of house that is currently 
redundant to create functions spaces that 
support the auditorium. This results in a cost 
effective scheme and allows the residential 
development to be in keeping with the nature of 
the site. 

 

 


